The contentis
recorded

keeps the records of

Concerned division

client for further
reference

Sub contractor is
immediately
informed about
any deviation.

Project coordinator
gives approval
If the contractor’s hills /
invoice is to be
withheld.

No dues certificate is
taken from contractor ,
on release of final
invoice.




Refer to Synergy
Procedure

Tender is sent to
the prospective
client by due
date.




